
 
QUARTERLY REPORT JULY – SEPTEMBER 2021 

 
 
 

1 

MEMO 
 
RE: QUARTERLY REPORT Q3 2021  
 
Date: October 1, 2021 
 
To: Casper Area MPO Policy Committee, Casper Area MPO Technical Committee, 
Casper Area MPO Citizens Committee 
 
From:  M. Jeremy Yates, MPO Supervisor 
 
 
 
Policy Committee 
 
The Policy Committee meeting was held August 19, 2021. The meeting agenda 
included: 

• Program updates from the City of Casper IT Department 
• An update on the Activities of the Citizen Committee given by committee 

member Keith Tyler 
• An update on current projects by Jeremy Yates, the MPO Supervisor 
• A discussion of the MPO Q2 Quarterly Report. 
• The Public Participation Plan and the 5 Year Transit Strategic Development 

Plan. 
The Policy Committee voted, after a discussion, to change the scope and title of an 
FY22 Project, the Western Avenue Sidewalk Improvement Study since the goals of 
that study were achieved in the Evansville Trail Study the Policy Committee voted to 
approve the change. The new study will look at trail connections and possibilities in 
the western section of Evansville. The Policy committee also voted to change the 
order of some FY22 UPWP Projects. The Town of Bar Nunn requested that the MPO 
move the Bar Nunn Streetscape Revitalization forward in the schedule so that they 
could make use of the recommendations in the summer construction season in 
2022. The committee members passed and approved all items scheduled.  
 
Technical Committee 
 
The Technical Committee meeting was held August 19, 2021. The meeting agenda 
included: 

• Program updates from the City of Casper IT Department 
• An update on the Activities of the Citizen Committee given by committee 

member Chuck Davis 
• An update on the Activities of the Citizen Committee given by committee 

member Keith Tyler 
• An update on current projects by Jeremy Yates, the MPO Supervisor 
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• A discussion of the MPO Q2 Quarterly Report. 
• The Public Participation Plan and the 5 Year Transit Strategic Development 

Plan. 
The Technical Committee voted, after a discussion, to change the scope and title 
of an FY22 Project, the Western Avenue Sidewalk Improvement Study, since the 
goals of that study were achieved in the Evansville Trail Study the Policy 
Committee voted to approve the change. The new study will look at trail 
connections and possibilities in the western section of Evansville.  The Technical 
Committee also voted to change the order of some FY22 UPWP Projects. The 
Town of Bar Nunn requested that the MPO move the Bar Nunn Streetscape 
Revitalization forward in the schedule so that they could make use of the 
recommendations in the report in the summer construction season in 2022. The 
committee members passed and approved all items scheduled.  

 
Citizens Committee 
 
The Citizens Committee was held on August 10, 2021. The meeting agenda included 
an update on current projects by Jeremy Yates, the MPO Supervisor, and a 
discussion of upcoming public engagement opportunities for the concurrent MPO 
projects.  
 
FY21 UPWP Update 

• FY21 Traffic Counts 
o Budget: $30,000.00 – Spent $29,900.00 
o Project Summary 

 Traffic Count Data is used for various analyses, including 
pavement management and land use planning. Each year the 
MPO collects traffic counts at various locations for WYDOT’s 
Highway Performance Monitoring System (HPMS). The HPMS is 
federally mandated. The MPO takes this opportunity to do count 
updates for the entire arterial and collector system located in the 
Casper Metropolitan Boundary Area. The counts are performed 
on one third of the system each year. 

o Completed 
 The 2021 counts are completed and the MPO is in possession of 

the individual site data.  
• Robertson Road to Mills Trail Extension Plan 

o Budget: $65,000.00 
o Project Summary: 

 The Robertson Road to Mills Trail Extension Plan will create a 
long-term document to assess the feasibility and guide the 
development of the construction of a pathway from Robertson 
Road, at the beginning of the City of Mills jurisdiction, to 
downtown Mills and the future riverfront development area. 

o Completed 
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 Plan will be approved by the MPO Technical and Policy 
Committees at their October 14, 2021 meeting. Approved via 
resolution by the Casper City Council on October 19, 2021 

• Evansville Trail Linkage Study  
o Budget: $20,000.00 
o Project Summary: 

 The Study is examining the feasibility of connecting the existing 
loop trail around Reshaw Park and the northern housing 
developments in the town of Evansville to the Rail Trail. 

o Completed 
 Plan will be approved by the MPO Technical and Policy 

Committees at their October 14, 2021 meeting. Will be approved 
via resolution by the Casper City Council on October 19, 2021 

• Casper Area Bike and Pedestrian Plan Update 
o Budget: $112,000.00 
o Project Summary: 

 The Plan update will draft a roadmap for a comprehensive and 
connected bicycle and pedestrian network that is safe, and 
convenient for people of all ages and abilities. Our Plan will 
include a cyclist and pedestrian safety and educational outreach 
component.  

o Completed 
 Pending Approval 

• Downtown Casper One-Way to Two-Way Conversion Study  
o Budget: $40,000.00 
o Project Summary 

 The Downtown Casper One-Way to Two-Way Conversion Study 
is conducting a public and stakeholder outreach campaign,  
drafting recommendations, and creating a project plan, to 
examine the effects of converting two streets in downtown 
Casper, Durbin Street and Wolcott Street, from East Midwest 
Avenue to East C Street from One-Way to Two-Way streets 

o Completed 
 Study will be approved by the MPO Technical and Policy 

Committees at their October 14, 2021 meeting. Will be approved 
via resolution by the Casper City Council on October 19, 2021 

• Casper Rail Trail Extension Plan 
o Budget: $59,943.74 
o Project Summary: 

 The Casper Rail Trail Extension Plan will guide the creation and 
extension of the Great American Rail Trail from Hat Six Road to 
Edness Kimball Wilkins State Park.  Final report will discuss 
estimated costs, surfacing recommendations, highway and 
roadway crossings, and potential funding sources. 

o Completed 
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 Study will be approved by the MPO Technical and Policy 
Committees at their October 14, 2021 meeting. Will be approved 
via resolution by the Casper City Council on October 19, 2021 

FY22 UPWP Update 
• City of Casper Complete Streets and Ordinance Plan 

o Budget: $98,833.00 
o Consultant: Nelson/Nygard 
o Project Summary 

 This project will develop a Complete Streets & Ordinance Plan for 
the City of Casper to enable safe access for all users, including 
pedestrians, bicyclists, motorists, and transit riders across all city 
streets as well as provide for a framework to codify 
transportation and streets related ordinances across the City of 
Casper.  

o In Progress 
 Contract Approved August 17, 2021 
 Stakeholder meeting was held on Thursday September 30 

o Completion Anticipated: March 1, 2022 
• East Yellowstone Intersection Improvements 

o Budget: $40,000.00 
o Consultant: CEPI 
o Project Summary 

 This project will develop an East Yellowstone Intersection 
Improvement Study for the City of Casper. The purpose of the 
study is to address operational and safety issues at both 
intersections on East Yellowstone Highway from 1st Street to 2nd 
Street.  The intersections in the study area, in their current 
configuration, have many design issues affecting transportation, 
including awkward angles, wide crossing distances for 
pedestrians and cyclists, and multi-modal trail disconnects that 
the MPO would like to study and provide recommendations to 
correct. The study will conduct an operational and safety analysis 
of the corridor, engage in robust public involvement, and test the 
outcomes of specific treatments to determine their effectiveness, 
as well as determine the effectiveness of the installation of a 
HAWK Pedestrian crossing.  

o In Progress 
 CEPI and the MPO Kicked off the project 
 CEPI evaluated the existing conditions of the project area to 

prepare for an open House to be held in Mid November 
o Completion Anticipated: March 1, 2022 
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• Bar Nunn Streetscape Revitalization Plan 

o Budget: $45,000.00 
o Project Summary 

 The Bar Nunn Streetscape Revitalization and Landscape Plan is 
intended to address the concerns of the town of Bar Nunn 
regarding the streetscapes along Antelope Drive and the 
surrounding area. The interesting development history of this 
area has resulted in a costly and difficult-to-maintain streetscape. 
The Bar Nunn Streetscape Revitalization and Landscape Plan 
would develop solutions to address associated long-term costs 
associated with maintaining the current street and landscape 
design.   

o In Progress 
 RFP Release on October 1, 2021 

• Garden Creek Trail Loop Connectivity Plan 
o Budget: $60,000.00 
o Project Summary 

 The Garden Creek Trail Loop Connectivity Plan will guide the 
creation and extension of the existing trail system along 
conservation easements in the Garden Creek Drainage. 
Extensions of the trail system will serve residents and visitors 
with links to increased recreational opportunities, extend low-
stress transportation networks, and improve the health and 
safety for all residents in accordance with the goals listed in the 
most recent update of the Long Range Transportation Plan: 
Connecting Crossroads.   

o Upcoming: 
 Proposals being reviewed 

o Competition Anticipated: June 2022 
• FY 22 Traffic Counts  

o Budget: $30,000.00 
o Project Summary 

 Traffic Count data is used for various analyses, including 
pavement management and land use planning. Each year the 
MPO collects traffic counts at various locations for WYDOT’s 
Highway Performance Monitoring System (HPMS). The HPMS is 
federally mandated. The MPO takes this opportunity to do count 
updates for the entire arterial and collector system located in the 
Casper Metropolitan Boundary Area. The counts are performed 
on one third of the system each year. The MPO members 
recognize that an updated and complete count on all arterials 
and collectors is an important addition to the UPWP. Traffic 
counts may also include some local streets of importance to 
additional studies..   

o Upcoming: 
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 Spring 2022 
o Competition Anticipated: Spring 2022 

• Casper Area Impact Fee Study 
o Budget: $60,000.00 
o Project Summary 

 The Casper Area Impact Fee Study will assess the effects of 
setting up a legal and fair program of transportation impact fees 
for the City of Casper. Impact fees, if adopted in the future, would 
spread the costs of regional transportation and capital 
improvements across the community rather than those costs 
being born solely by individual developers. This study helps meet 
the goals of supporting the region’s diversifying economy and 
promoting affordable and easy mobility solutions identified in 
the most recent update of the Long Range Transportation Plan: 
Connecting Crossroads. 

o Upcoming: 
 Spring 2022 

o Competition Anticipated: Winter 2022 
• West Evansville Trail Study 

o Budget: $25,000.00 
o Project Summary 

 The West Evansville Trail Study will examine trail connectivity 
option in west Evansville. The study will provide decision makers 
and the public with recommendations supported by 
visualizations and measurable benefits to all users.  

o Upcoming: 
 Spring/Summer 2022 

o Competition Anticipated: October 2022 
• Phase 1 - West Yellowstone Corridor Study and Beautification Plan 

o Budget: $240,000.00 
o Project Summary 

 The main components of the West Yellowstone Corridor Study 
and Beautification Plan will be a corridor study and 
comprehensive landscape plan. Phase one, will stretch from the 
1st Street Reach Bridge in Casper to the West Belt Loop west of 
Mills, 4.2 miles. This study will examine improvements that reflect 
the latest trends in transportation safety, landscape design, and 
structural improvements including the following: signal 
warrants, intersection improvements, streetscape lighting 
design, storm-water improvements, islands and medians, and 
the addition of curb and gutter. This study will help meet the 
goals set forth in the most recent update of the Long Range 
Transportation Plan: Connecting Crossroads including increasing 
transportation options for all modes, enhancing the region’s 
distinct character, and supporting the region’s diversifying 
economy.  
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o In Progress 
 Drafting RFP 
 Working on a stakeholder meeting with municipalities and other 

local organizations to refine the scope of work and goals for the 
project.  

o Competition Anticipated: Fall 2022 
• Phase 2 - West Yellowstone Corridor Study and Beautification Plan 

o Budget: $100,000.00 
o Project Summary 

 The main components of the West Yellowstone Corridor Study 
and Beautification Plan will be a corridor study and 
comprehensive landscape plan. Phase II will run from the West 
Belt loop to the Natrona County International Airport, 4.0 miles. 
This study will examine improvements that reflect the latest 
trends in transportation safety, landscape design, and structural 
improvements including the following: signal warrants, 
intersection improvements, streetscape lighting design, storm-
water improvements, islands and medians, and the addition of 
curb and gutter. This study will help meet the goals set forth in 
the most recent update of the Long Range Transportation Plan: 
Connecting Crossroads including increasing transportation 
options for all modes, enhancing the region’s distinct character, 
and supporting the region’s diversifying economy.  

o Upcoming 
 Pending completion of Phase 1   

o Competition Anticipated: Summer 2023 
 
Public Engagement Events Held 
 

• For the Bike and Pedestrian Plan Update, the consultant, Toole Design, and 
MPO staff hosted a series of public events on July 6, 2021. A Public Open 
House at the North Casper Clubhouse was not well attended but did result in 
positive news coverage of the project. More people attended a pop-up display 
at the Farmer’s Market that evening. The following day a stakeholder meeting 
was held at Tate Pump House.  

• For the 5-Year Transit Strategic Development Plan the MPO and Moore and 
Associates presented the completed plan to the Casper City Council at a work 
Session on July 6, 2021. Additionally, the MPO hosted a review session with the 
Casper Council of People with Disabilities so they could provide input on the 
study that was included in the final report.   

• For the Casper Rail Trail Extension Plan the MPO and HDR Inc. hosted an 
Open house at Edness Kimball Wilkins State Park on July 16, 2021. The event 
was well attended with members from Trails Trust, park users, and the Park 
Superintendent.  

• For the Downtown Casper One-Way to Two-Way Conversion Study, the MPO 
and their consultant Mead & Hunt hosted two stakeholder meetings at Casper 
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City Hall where they received feedback from local merchants and property 
owners the first was held July 28, 2021. The second meeting held, August 31, 
2021,was very well attended and included local merchants, property owners, 
and MPO Policy Committee Members .  

• During this period the Casper Area MPO released for public comment the 
final reports on the following projects: 

o Five Year Transit Strategic Development Plan June 25, 2021  – July 26, 
2021 

o FY22-25 MTIP and FY22 UPWP – July 19, 2021 
o Evansville Trail Linkage Study August 5, 2021 – September 4, 2021 
o Casper Rail Trail Extension Plan August 8, 2021 – September 9. 2021 
o Bike and Pedestrian Plan Update August 18, 2021 – September 17, 2021 
o Mills to Robertson Road Trail Extension Study August 27, 2021 – 

September 26, 2021 
o Downtown 1-Way to 1-Way Conversion Study August 31, 2021 – 

September 30, 2021 
 
Media Advisories and Paid Advertisements  
 

• Casper Area Bicycle and Pedestrian Plan 
o Media advisory released August 19, 2021 for draft report public 

comment period 
• Evansville Trail Linkage Study 

o Media advisory released on July 27, 2021 for draft report public 
comment period and coinciding open house. 

o Second media advisory released on August 9, 2021 for public comment 
period. 

• Rail Trail Extension Plan 
o Media advisory released July 8, 2021 for pop-up event at EKW and 

promoting digital survey. 
o Media advisory released August 10, 2021 promoting self-guided online 

meeting and public comment period. 
• Mills to Robertson Road Trail Study 

o Media advisory released August 27, 2021 for draft report public 
comment period. 

• Downtown Casper One-Way Conversion Study 
o Media advisory released August 17, 2021 for draft report public 

comment period and coinciding open house. 
 
Social Media and Public Notification Activities 
 

• Casper Area Bicycle and Pedestrian Plan 
o Facebook and Twitter posts promoting online survey- July 2, 8, and 14 
o Link to survey posted on MPO website 
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o Email sent to Mailchimp list July 2 with information on open house and 
survey 
 

• Evansville Trail Linkage Study 
o Facebook post promoting project page- July 2 
o Facebook and Twitter posts promoting open house- July 27 
o Invitation posted on MPO website 

• Rail Trail Extension Plan 
o Online survey 

 Facebook posts July 2, 9, 14, and 15, and August 11 and 13 
 Instagram posts July 8, 13 and 15 
 Twitter posts July 2, 9, 14 and 15 
 Link posted on MPO website 
 Printed flyers posted around town 

o Pop-up event at EKW 
 Facebook posts July 8, 13 and 15 
 Twitter posts July 13, 15 and 17 
 Instagram post July 15 
 Advertised on MPO website 
 Email invitation to Mailchimp list July 9 

o Online meeting and public comment period 
 Facebook posts August 16, 19, 24 and 27, and September 2 and 7 
 Twitter posts August 11, 13, 16, 19, 24 and 27, and September 2 and 

7 
 Instagram posts August 8, 13, 16, 19, and 24, and September 2 and 

7 
 Link posted on MPO website 

• Downtown Casper One-Way Conversion Study 
o Facebook posts promoting open house Aug 20, 28, and 31 
o Twitter posts promoting open house August 20, 27, 30 and 31 
o Thank you post to those who attended on Facebook and Twitter on 

September 1 
o Advertised on MPO website 

• Additional post listing all draft plans available for review on Facebook August 
13 and on Twitter August 30 

• All draft plans available on MPO website 
• Email sent to Mailchimp list August 30 promoting all available draft plans and 

upcoming public input opportunites 
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